Community Family Welfare Association

Janakpur, Dhanusha

Brief Information

Background:
Community Family Welfare Association was established in 2053 BS ((1996) in Deodiha VDC ward no. 8 of Dhanush district as a Community Based Organization (CBO) with technical and managerial support of Family Planning Association of Nepal under its long term sustainable plan for continued Family Planning services at the community level. CFWA was later registered under the District Administrative Office (DAO) on 13th day of 2053 BS in Dhanusha. The organization currently has its head office at Janakpur Municipality ward no. 4. Since its inception CFWA has been carrying out various populations and development works such as education, reproductive and environmental health, Women empowerment, capacity building and skill based training, as well as income generation activities in program VDCs. So far the organization has served population of 57 VDCs and 2 Municipality out of total 73 VDCs and 6 Municipality in the Dhanusha district and 18 VDCs and 1 Municipality out of total 75 VDCs and 1 Municipality in Mahottari District. The organization aims at expanding its program in rest of the VDCs as well as in other districts of Nepal in the future.  
Vision:

Creation of healthy, knowledgeable and well being of Society
Mission:
Creating healthy, knowledgeable, and well being society by building capacity of communities to use various services simultaneously exploring services through promotion and ensuring impartial distribution of those services as well as advocating for proportionate distribution of opportunities. 

Goal:

1. Build capacity of children of all ages, women and men to use health services through awareness raising programs in the working VDCs

2. Build capacity of teachers, parents associations and school management committees to ensure healthy and learning environment for children in schools.

3. Improve economic status of men and women by involving them in income generational activities through community mobilization in the program VDCs 
4. Improve health status pf women, children and men through health education in the program VDCs .
5. Advocate and expand close coordination and networking to build partnership with line agencies to ensure proportionate distribution of services of available services in the communities.

6. Increase participation of Dalit, Janajati and ultra poor communities under the social inclusion process and bring them into the mainstream of national development.    

Objectives:

1. Increase awareness to create healthy, knowledgeable and well being society
2. Increase access to personal and environment hygiene, maternal and child health, immunization, ORT and nutritional services to communities
3. Ensure provision of quality family planning services to community people directly or indirectly.
4. Co-ordinate with stakeholders for women empowerment, income generation, educational activities and to promote health status of community people through community participation. 
5.  Organize different programs on Health and Educational activities by smooth coordination with different INGOs/NGOs.
6. Organize community development, environment and other useful programs and advocate on available services for proportionate distribution of services.
Strategy:

1. Regular and effective coordination with stakeholders.

2. Organize programs for children, women and for dalit groups.

3. Encourage community participation in planning, implementation and evaluation of community programs.

4. Handover programs to community or Village Development Committee (VDC) for program sustainability. 

5. Utilize local resources for smooth program functioning.

6. Practice situation analysis/survey of the program area prior to program implementation.

7. Maintain transparency and accountability in economic matters.

8. Encourage community participation for community development programs.

9. Give continuity for the development of Organization.
General information:
Name of Organization:  Community Family Welfare Association (CFWA)

Address:
Head Office                                                                              Field Office 

VDC Deodiha -8                                                               Janakpur Municipality 
Dhanusha                                                                      Campus Chowk , Dhanusha

Phone # 9844105204                                                          Phones /Fax # 041-526021,528103
Email – cfwajnp@ntc.net.np,                            mandal_lax@yahoo.com
Establishment: 2053 (B.S), 1996 (A.D) 

Registration:
It was registered on 13 Aasar  2053 B.S. with the District Administration Office Dhanusha District . The registration number is 339/2053.
Affiliations:
The organization is affiliated to the following network and associations .

· Social Welfare Council (Ao # 4451/2053 )
· NGO Federation of Nepal (Ao #  CR-DHN-112)
· Tax Office Janakpur ( VAT # 301754251)
Coordination / Linkage:
· Reproductive Health Coordination Committee, Dhanusha .

· Education Network, Dhanusha .

· Child Labour Coordination Committee, Dhanusha .

· NGO Coordination Committee, Dhanusha . 

· HIV/AIDS & STDs management Committee Dhanusha .
· Early Marriage and Dowry System Eradication Federation. 
· District Development Forum.  
Organizational Model:
· Non- Governmental and Non - profit making. 
· Community based.
· Member based.
· Local Level Social Organization.
Organizational Structure: 

· Total Members            : 71 (23 female , 48 male, 11 Dalits, 15 Janjatis, 9Bahun, 36 other)
· Executive Member      : 9 ( 3 female  , 6 male, 4 Dalit, 2 Janjati, 2 Bahun, 1 other)

Last Election Date:     20 Bhadra 2069
Last Audit Date:         5 Asoj 2071
Staff Members:
· Regular Staff             :   3 (1 female , 2 male )

· Project Staff               :   37 ( 15 female , 22 male )

· Volunteer Staff          :     3 (1 female , 2 male )

Funding President:   Mr Ram Prasad Yadav
Physical Facilities:
· Well equipped furniture for 6 rooms including one training hall.
· Computer - 10set with 2 printers.
· Telephone – 2 lines 

· Fax – 1 set

· Photocopy – 1 set

· Motorcycle – 4 pieces 

· Bicycle – 25 pieces 

·  Digital Zoom Camera – 2 set 

· Sony Handicap Video Camera -1 set.
· Projector / LCD -1 set.

· Television  -1 set
Working Area:
At present the organization is working in 57 VDCs and one Municipality of Dhanusha and 18 VDCs and 1 Municipality of  Mahottari District  but according to necessity this organization can expand its work to any district of Nepal. In this regards, the organization has taken approval to work from the 8 districts District Administration office (DAO) through District Development Committee (DDC) of these districts. The districts are Parsa, Bara, Rauthat, Saralahi, Mahottari, Siraha, Sapatari and Udaypur. 
Income Resources: 

· Membership and renewal fees.
· Staff contributions.
· Fish Pond - 1
· Training Hall Rental fees.
· Land 1 kattha .
Organizational experience in women empowerment :
The CFWA takes women empowerment as one of the main approach and area of work into all its program and projects. The organization believes that without the empowerment of women the positive lasting changes in the lives of people is not possible. With the same spirit, the organization has profound experience of implementing projects which were mainly centered at women empowerment. In this connection, CFWA implemented one project of three years period named Chunauti, USAID supported project to address the issues of child marriage, dowry and gender based violence under which adolescent girls, women were mobilized to make them enable to stop child marriages and gender based violence. 

Likewise, the organization has been able to organize poor, vulnerable and excluded women and girls in various groups and build their capacity to identify their needs, ways to increase their access and utilization to basic services and claim their rights. In addition, the women groups were also mobilized to enhance their livelihood conditions and social positions. Furthermore, through women empowerment approach, the organization has contributed a lot in improving their health status mainly maternal, and child health. Likewise, the access to information has been increased through radio listeners group which empower the women in terms of information rights. 

Likewise, the organization has utilized its expertise of social mobilization and behavior change communication for making girls and women aware and empowered. In this connection, the organization used its theater group to create awareness against harmful practices that negatively affect the condition and position of girls and women. Various advocacy campaigns were also conducted to raise the voice of women and girls at community, district and national levels. 

Past Activities (Completed Activities)
Women Empowerment and Gender issues:
· Health Education & Adult Literacy.
· Early marriage, GBV and Dowry system eradication.  
· Women Group formation and mobilization.
· Participatory Learning and Acton.
· Radio Health program.
· Self employment Program for women and adolescent girl.  
· Community Awareness with performing street drama and organizing various social  campaigns.

Child Development:
· Out of School Children program.
· Non formal Education for Child Labour.
· Parents Teachers Association Program.
· Child Club formation and mobilization.
· Awareness campaign against early child marriage.
Social inclusion and Right Based programs: 
· Awareness campaign against child labour.
· Perform Street theater against child labour. 
· Perform Street theater against early child marriage. 
· PLA/RLG Program for marginalize and Muslim community.
· Creating awareness through various campaign for civil rights and constitution making process.
Public Health Program:
· Family Planning and Maternal Health Program.
· Nutrition Program.
· Polio Eradication.
· Support for National Vitamin A day.
· Management Support for National Immunization Day activities.
· Orientation for Community people about HIV/AIDS.
· Health Education for Community Women .
· Swastha Chautari Program for mothers groups.

· Women reproductive rights program.

· HIV AIDS prevention, care and support.

· Rural water and senitation .
· Sad Byabahar Swastha Pariwar.
(a) PLA/RLG Program.
(b) Partner Define Quality ( PDQ)

(c) Promotional Activities for Volunteer Sterilization Camp.
Income Generating Programs :
· Skill Development training program for Women (Tailoring)
· Laha Bangle  design training
· Motor Bike repairing and maintenance training.

· Radio T.V repairing and maintenance training.
· Mithila Painting .

Institutional Capacity Building  Program :

· Good Governance & Leadership Development.

· Financial Management. 

· Resource Mobilization.

· Operational Management.

· Human Resource Development
On Going Projects /Program:
1.  Strengthen Smallholder Enterprises in Lagama Gadhaguthi VDC Dhanusha 
(a) Overall Goal of this project is to improve the livelihood of smallholders rural families in Lagama Gadhaguthi VDC through agri-livestock based value chain enterprise development.

2.   Participatory Poverty Alleviation Program 

a.) Community mobilization and Community Empowerment.
b.)  Income generation.

c.) Capacity Building.

d.) Small Infrastructure development. 
   3.    Nutritional Rehabilitation Home
     a) Rehabilitation to malnourished child.

     b) Education/orientation to mothers about nutrition.

     c) Follow up after rehabilitation.

 4.  Women Reproductive right program.

     a) Community awareness.

     b) Screening camp to uterus prolapsed women.

     c) Referral for treatment / surgery to uterus prolapsed women.

 5.  Sanitation social movement for open defecation free in Dhanusha district 

  a) Sanitation awareness.

   b) Support in ODF.

   c) Support to construct toilets.
 6.  Bio –mass energy sub component project.
a) Awareness on Improved cooking stoves.

b) Construction of Improved cooking stoves.

7. School Support program.

a) Provide Educational learning materials.

b) Provide infra structure tools and materials to sustain School building.

c) Afford teachers for quality education.
d) Technical support for child friendly education. 
8. Conflict Mitigation through community Mediation.  
Funding source  and partnership:
Past donors and partners:
· SDPC/ UNICEF 

· Chemonics International / USADI Nepal

· Nepal Family Health Program(NFHP/USAID)
· Save the Children. 
· Mahendra Narayan Nidhi Memorial Foundation.

· Srijana Community Development Center, Sirha .
· CARE Nepal .
· PACT N epal

· Family Planning Association of Nepal.
· Israeli Backpacker Society. 
Local partners:
· Indreni Service Society, Shira.

· District Development Committee Dhanusha .

· District Development Committee Dhanusha
· Village Development Committee Deodiha.
Current Collaborating partners and donors:
· Heifer International Nepal.
· Poverty Alleviation Fund.

· Alternative Energy Promotion Center/SCDC

· Mandawi/ USAID

· Dhanusha dham Municipality/LGCDP

· Naples Youth Opportunity Foundation.
· Caruna Shechen/ Shechen clinic & Hospice
Annual Turn Over:
· F.Y.    2066/067          NRs. 1,27,42,230.44
· F.Y.    2067/068          NRs.  262,58,233.35
· F.Y.    2068/069          NRs.    91,21,014.40
· F.Y.    2069/070           NRs. 152,67,934.94
· F.Y.    2070/071           NRs.  241,94,298.23
Organizational capability and expertise:
· Health Education & Adult Literacy TOTS
· Girls Access to Education TOTS
· Participatory Learning & Action (PLA) TOT.
· Radio Listener Group Facilitator Training.
· Quality Education Resource Package.
· Parents Teacher Association Training. 
· Partners Define Quality (PDQ).
· Health & Sanitation.
· Good Governance & Leadership Development.
· Financial Management. 
· Operational Management.
· Resource Mobilization.
· Organization Analysis.
· Self Help Group management.
· Facilitation Skill Training.
· Constitutional Assembly TOT.
· Social mobilization.

· Behavior Change communication and street drama
Name of member's of the Executive Board:
· President    :-               Mr Deo Chandra Jha
· Vice President :-         Mr Iswori Prasad Sharma ( Lohar)
· Secretary  :-                 Mr Satyanarayan Jha 

· Treasurer  :-                 Mr Binay Kumar Yadav             
· Member    :-                 Mrs Sanjila Das
· Member   :-                  Mrs Geeta Pandit

· Member   :-                  Mrs Anita Mahara

· Member   :-                  Mr  Ram Sewak Ram

· Member  :-                   Mrs Pradeep Yadav
Name of Advisors:
· Mr Parmeshwar Yadav

· Mr Rameshwar  Yadav
· Mr Dinesh Thakur
Staff Information:
	S.N.
	Particular 
	Dalit
	Janjati
	Other
	Total

	
	
	No.
	%
	No.
	%
	No
	%
	No.

	1
	Regular Staffs
	
	
	1
	
	2
	
	3

	2
	Project Staffs
	3
	
	7
	
	27
	
	37

	
	                            Total  :
	3
	
	8
	
	29
	
	40

	
	                           Female :
	2
	
	3
	
	10
	
	15


Strength of the Organization:
	Subject
	Strength

	Leadership 
	· Executive committee capable of conducting social analysis

· Experienced executive committee

· Committed and sense of voluntarism among the executive committee members

· Members able to contribute enough time

· Member do not have dual functions

· Better communication and believe in group work

· Committed for organizational development

	Financial Management 
	· Purchase Sub- Committee.
· Resource Mobilization Sub- Committee.
· Internal check & control system.
· Good Store management.

	Human Resource
	· Able and experienced staff

· Responsible towards organization and have sense of voluntarism

· Able to perform administrative functions

· Have good report writing skills

· Excellent facilitation skills

	Office Facilities 
	· Well furnished office building

· Telephone and Fax facilities

· Photocopy machine

· Computer

· Motorcycle and bicycles

· Training hall

	Network
	· NGO Federation of Nepal.

· Reproductive Health Coordination Committee (RHCC)
· Education Network

· Child Labor Coordination Committee

· HIV/AIDS/STI Coordination Committee

· Non-government Organization Coordination Committee 

· Early Marriage and Dowry System Eradication Federation. 

· District Development Forum.  

	Others
	· Regular Monthly Executive Committee Meeting

· Yearly General Assembly

· Executive committee members election every three years

· Annual  audit System  

· Internal audit by executive committee

· Yearly renewal of registration

·  Yearly organizational Analysis.
· Staff provident fund

· Organizational strategic planning


Professional Staffs Experience & Expertise:
1. Regular & Project Staffs 
	S.N.
	Name of Professional Staffs
	Post in Org.
	Academic Qualification
	Experience / Expertise

	1
	Mithlesh Gupta
	Project Manager 
	BA
	10 years

Expertise : 

· Social Mobilization
· Non Formal Education
· Good Governance & Leadership
· Capacity Building 

	2
	Laxmeshwar Mandal 
	Program Coordinator  
	M.A Sociology 
	12 years

Expertise
· Social Mobilization
· Non Formal Education
· Organization Capacity Building 

(Good Governance, Strategic Plan, Financial Management, Resource Mobilization, Operational Management ) 

	3.
	Nityanand Mandal
	Program Officer
	M.A
	8 years

· Community mobilization

	4
	Anu Patel
	Program Officer
	B.A.
	10years

· Community Mobilization

· Gender sensitization  

	5
	Kiran Yadav
	Project Manager
	B.A.
	2 years

· Nutrition Rehabilitation 

	6
	Manoj Sah
	Health Coordinator 
	H.A/B.Ed.
	10 years

· Maternal and child health

	7
	Sanjay Karn
	Program Officer
	B.A
	8 years

· Community mobilization
· Conflict Management

	8.
	Kamala Mandal
	Accountant 
	I.Com
	· 12 years

Expertise

· Non Formal Education 

· Financial Management 

	9.
	Uday Kumar Mandal
	Accountant 
	I.Com
	5 years

· Financial Management

	10
	Rajnandan Yadv
	Health Supervisor
	CMA/I.Ed
	· 12 years

Expertise

· Community Mobilization

	11
	Satrudhan Purbey
	Supervisor
	B.A.
	10 years

· Quality Education
· Non formal Education

	12
	Satnarayan Mandal 
	SM
	I.Com
	8 year

	13
	Dinesh Yadav
	SM
	SLC
	5 year

	14
	Hari Narayan Sah
	SM
	IA
	8 year

	15
	Jeebach Mahara
	SM
	SLC
	5 year

	16
	Sunita Barma
	SM
	I.A
	5 year

	17
	Udeshwar Yadav
	Mobilizer
	I.A
	5 year

	18
	Deepak Mihshral
	Mobilizer
	B.A
	5 year

	19
	Nageshwar Yadav
	Mobilizer
	I.A
	5 year

	20
	Subash Chandra Mishra
	Mobilizer
	I.A
	5 year

	21
	Ramlesh Thakur
	Mobilizer
	I.A
	5 year

	22
	Indra kumar
	Social Mobilizer
	M.A (Running)
	3 years

	23
	Puja Sah
	Social Mobilizer
	I.A
	· 4 years

Expertise

Social Mobilization

	24
	Chanchala Jha
	Social Mobilizer
	I.A
	· 4 years

Expertise

Social Mobilization

	25
	Laxminiya Thakur 
	Community Facilitator
	SLC
	3 years

	26
	Guddu Thakur
	ANM
	ANM
	3 years

	27
	Rinku Yadav
	ANM
	ANM
	3 years

	28
	Punam Mandal
	ANM
	ANM
	3 years

	29
	Shanti Kumari Sah
	ANM
	ANM
	3 years

	30
	Runa Sah
	Cook
	SLC 
	3 years

	31
	Nirmala Jha
	Cook
	9 class pass
	3 years

	32
	Saro Pandit
	Cook cum cleaner
	7 class pass
	3 years

	33
	Dependra Sah
	Community Facilitator
	I.Sc
	3 years

	34
	Amendra Mandal
	Community Facilitator
	B.A
	3 years

	35
	Chulhai Sah
	Community Facilitator
	C.M.A
	3 years

	36
	Rubi Mestar
	Cleaner 
	5 Pass
	

	37
	Rajesh Sah
	Runner 
	SLC
	4 years


2. Resource Persons: 
	S.N.
	Name of Professional Staffs
	Post in Org.
	Academic Qualification
	Experience / Expertise

	1
	Sivendra Lal Karn
	Advisor
	MA in History 
	14 years

Expertise : 

· Social Mobilization
·  Formal Education
· GoodGovernance
      & Leadership 

	3
	Thalesh Purbey
	Life Member
	B.E (Civil)
	· 8 years 

Expertise
· Water Supply and Sanitation 
· Infra structure Development 

	4
	Umesh Mandal
	Member
	Overseer (Civil) 
	· 6 years

Expertise
· Water Supply and Sanitation 
· Infra structure Development

	5
	Rajesh Pathak
	Resource person
	MA in RD 
	7 years 

Expertise : 

· Rural Development 
· Poverty Elevation 

	6.
	Sadanand Jha
	Member
	B.Sc.Ag.
	20 years

Expertise
· Agriculture 

	7.
	Ganga Ram Yadav
	Life Member
	JTA
	10 years

Expertise
· Agriculture

	8.
	Parmeshwar Mandal
	Member
	I.A
	8 years

Expertise
· Institutional management & Report writing

· PRA

· Micro Enterprise Creation & Development (MECD)

· Co-Operative Management
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Past and Present activities Projects / Programs (Phase Out and Ongoing Projects)
	Project title 
	Donors 
	Key Activities
	Project Place
	Period 
	Total Project Cost
	Target Group
	Mobilized Human Resource
	Beneficiaries 
	Phase Out /Ongoing

	Health Education & Adult Literacy(HEAL)  
	World Education
	· Basic Adult literacy class.

· Post literacy class


	VDCSinurjoda,Thadijhijha,Kaurtha,Lohana,Deodiha & JNP -12
	2059 Chaitra to  2062 Mansir (6 month)
	4,84,391.33
	15 to 45 years illiterate women.
	4 Pr.
	472 
	Phase Out

	Girls Access to Education ( GATE)
	World Education
	· Adolescent classes-

· School enrolment to drop out girls-
	VDC Kanakpatti, Sinurjoda, Mansingpatti, Paudeshwar ,Thadi Jhijha, Ghodghas , JNP
	2060 Jesth to 2060 Phalgur  ( 9 month)
	5,59,930.07
	10 to 14 years out of School Girls.
	4 Pr
	512
	Phase Out

	Brighter Future (Girls Access to Education )
	World Education
	· Non Formal Education Class Conducted.
	Thadijhijha, Janakpur Municipality 
	2060 Jestha to 2060 Magh
	82,913.60
	10 to 14 years worst form of child labor girls.
	1 Pr
	95
	Phase Out

	Radio Listener Group 
	CARE Nepal 
	· Formation of radio listeners groups-

· Group meeting conduction
	VD C Kanarpatti, Prako Mahuwa, Laxmipur Bagewa, Mansingpatti, Deodiha, Thadhijhijha , Sinoorjoda ,Phulgama & JNP -12.
	2060 Mansir to 2061 Mansir (1 year )
	550,740.00
	15 to 45 years illiterate women.
	5 Pr
	875
	Phase Out

	Post Literacy  
	World Education
	· Life skills classes conduction

· Behavior change through participants of classes 
	VDCSinurjoda,Thadijhijha,Kaurtha,Lohana,Deodiha & JNP -12
	2061 Baisakh to 2061Aasar 
	73,888.00
	15 to 45 years new lliterate women.
	4 Pr
	472
	Phase Out

	Sad Baybhar Swastha Pariwar

( SSP)
	Indreni Service Society / Save the Children/ US  
	· Participatory Learning & Action Class conducted.

· Radio Listener Group Conducted 

· Partner Define Quality (PDQ) process.

· Promotional Activities for VSC 
	VDC Lagama,Phulgama , Ghodghas, Sapahi, Mahendranagar ,Tarapatti , Bengasihapur , Varathpur ,Umaprempur , Khajuru & Pra khe Mahuwa 
	2061 Jestha to 2063 Asoj .(2.4 years )
	36,96,653.00
	15 to 45 years illiterate marginalized & Muslim    women
	15 Pr
	2022

Dalit -1640

Muslim -382
	Phase Out

	Radio Listener Group (RHP) 
	World Education 
	· Radio Listen in group.

· Group discussion.
	VD C Kanarpatti, Prako Mahuwa, Laxmipur Bagewa, Mansingpatti, Deodiha, Thadhijhijha , Phulgama & JNP -12.
	2062 Baisakh  to 2063 Baisakh

(1 year )
	610,762.00
	15 to 45 years illiterate women.
	5 Pr
	875
	Phase Out

	Health Education & Adult Literacy(HEAL)  
	World Education
	· Basic class conduction-

· Post literacy class -… Non Formal Education Class Conducted.
	VDC Basahiya , Depura Rupaitha 
	2062 Baisakh to 2062 Asoj .
	149,347.00
	15 to 45 years illiterate  women
	2Pr
	258
	Phase Out

	Brighter Future (Girls Access to Education )
	World Education
	· Non Formal Education Class Conducted.
	VDC Basahiya,Bahuarwa, Deodiha, Dhalkewar,Hariharpur,Bengadabur,Naktajhijh
	2062 Jestha to 2062 Phalgun
	5,59,930.07
	10 to 14 years out of School Girls
	4 Pr
	466
	Phase Out

	Health Forum

(Learning Circle )
	World Education
	· Health Module discussion among mothers group .
	VDC Kanarpatti, Prako Mahuwa, Laxmipur Bagewa, Basahiya, Deodiha, Bahuarwa & Phulgama .
	2062 Jestha to 2063 Jestha 
	384,930.00
	Mothers Groups.
	2 Pr
	1499
	Phase Out

	Vocational & Apparent ship Training
	World Education
	· Skill training conducted like as Laha Bangle designing , Motorbike repairing , Swing & Cutting ,Radio ,T.V. Repairing . 
	VDC Godar, Naktajhijh, & Dhalkewar .
	2062 Asoj to 2062 Chaitra   ( 6month)
	160,000.00
	New literate child labour .
	5 Pr
	35
	Phase Out

	Health Education & Adult Literacy(HEAL)  
	World Education
	· Non Formal Education Class Conducted .
	VDC Ghodghas , Prako Mahuwa & Bahuarwa 
	2062 Falgun to 2062 Bhadra 
	151,747.00
	15 to 45 years illiterate  women
	2Pr
	255
	Phase Out

	Health Forum

(Learning Circle )
	World Education
	· Health Module discussion among mothers group .
	VDC Dhanauji , Jhojhi kataiya , Pra ko mahuwa , Lohana , Ghodghas , Depura rupaitha , Lagama ,Nagrain , Tulsiyahi Nikas , Tulsiyahi Jabadi , Bahedabela , Mukiypatti Musharniya
	2062 Falgun to 2063 Falgun
	6,77,260.00
	Mothers Groups.
	4 Pr
	2700
	Phase Out 

	Sansthagat Digo Pariwartan 

( SANDEEP)
	Srijana Community Development Center / Save the Children /US 
	· Good Governance & Leader ship Development.

· Financial Management.

· Resource Mobilization.

· Operational Management 

· Human Resource Development 
	In Organization (Community Family Welfare Association)


	December 2004 to September 2008
	910,430.00
	Executive Members & Staffs 
	2 Pr
	
	Phase Out  

	Brighter Future 

Girls Access to Education ( GATE)
	World Education
	· Non Formal Education Class Conducted.
	Godar , Newtoli , Barmajhiya , Bharatpur , Umaprempur , Puspwalpur , Mahendranagar .
	2063 Asoj to 2064 Asadha 
	265,714.00
	10 to 14 years Worst Form of Child Labour .
	3 Pr
	333
	Phase Out

	Health Forum

(Learning Circle )
	World Education
	· Health Module discussion among mothers group.
	VDC Parbaha , Lakhauri , Aurhi , Itharwa ,Duhabi , Thadijhijha , Khajuri ,Prakhe Mahuwa .
	2063 Asadha to 2064 Asar 
	3,66,564.00
	Mothers Groups .
	2 Pr
	1800
	Phase Out

	Post Literacy  
	World Education
	· Non Formal Education Class Conducted.
	VDC Bahuarwa , Prako Mahuwa ,Godhghas 
	2063 Kartik to 2063 Magh 
	97,548.67
	15 to 45 years new lliterate  women
	2 Pr
	250
	

	Health Education & Adult Literacy(HEAL)  
	World Education
	· Non Formal Education Class Conducted.
	VDC Dhalkewar , Bengadawar , 
	2063 Asadha  to 2063 Push 
	2,02,329.33
	15 to 45 years illiterate  women
	2Pr
	250
	Phase Out

	Street Theater 
	CARE Nepal 
	· Street Theater Presentation.
	36 Places in Dhanusha District.
	2063 
	214,265.00
	General Public 
	
	17000
	Phase Out

	VPD Surveillance 
	CARE Nepal
	· House Hold Survey.
	16 VDC in Dhanusha District which lies in India Boarder.
	2063 Asadha to Srawan 
	115,540.00
	Boarder Areas VDC
	5 Pr
	
	Phase Out

	Parents Teachers Association 
	World Education
	· 2 days Orientation.

· Financial Support for Income Generating.
	Primary School Kemlipur , Primary School Dhalkewar , Primary School Sripur , Madan Yasrit Primary School Bengadawar , Janta Primary School Jomnibas , Akhilishwar nath Primary School Akaura , Lower Secondary  Kuwa Rampur , Sri Janta Lower Secondary S

chool Hariharpur , BMB Secondary School Bahuarwa , Sarbajanik Secondary School Dhalkewar 
	2063 Bhadar to 2063 Srawan 
	380,200.00
	PTA members 
	2 Pr
	10 Schools 
	Phase Out

	Water and Sanitation Program  
	Mahendra Narayan Nidhi Memorial Foundation.
	· Community Mobilization

· Hand pipe Installation

· Toilet Construction
	VDC Phulgama & Ghodghas
	2063
	364,224.00
	
	
	
	

	Chaubatiya Gity Sandesh
	CARE Nepal
	· Gity Sandesh Presentation
	100 Spot in Dhanusha, & Mahottari District.
	2063
	172,333.00
	Parents 
	
	
	Phase Out

	Vocational Training
	World Education
	· Mithila Painting.

· Radio, T.V.Reparing 
	
	 Jestha 2064  to Kartik 2064
	120,000.00
	worst child Labor
	
	20 
	Phase Out

	Brighter Future 

Girls Access to Education ( GATE)
	World Education
	· Non Formal Education Class Conducting.
	VDC  Pra ko mahuwa , Tulsiyahi Nikas , Tulsiyahi Jabadi , Bahedabela , Phulgama,Mukiypatti Musharniya, Laxmipur Bagewa, JNP-14
	2064 Srawan to 2065 Asadha 
	645,480.00
	10 to 14 years Worst Form of Child Labour .
	3 Pr
	836
	Phase Out

	Community Empowerment Project
	HEIFER International Nepal
	· Community Mobilization.

· Live stoke Program.

· Horticulture and Agriculture program.

· Value base Education program.

·  Health and Sanitation
	VDC Phulgama, Ghodghas
	1 Feb,2009 to July 2012
	42,48,260.00
	SHG members
	4 Pr
	710 Family
	On going 

	Social Mapping program
	DEO, Dhanusha
	· Social mapping 
	9 School in Khariyani & Phulgama VDC
	1 January
	45,000.00
	School
	
	
	Phase Out

	Chaubatiya Gity Sandesh
	CARE Nepal
	· Gity Sandesh Presentation
	65 Spot in Dhanusha, Mahottari, Parsa & Nawalparasi  District.
	
	2,02,000.00
	Parents 
	
	
	Phase Out

	Polio Eradication Program
	CARE Nepal
	· Health worker orientation 
	41 VDC of Dhanusha district
	1 April 2009
	243850.00
	Parents 
	4pr
	635
	Phase Out

	Chunauti Project
	CARE Nepal
	Addressing child marriage in Nepal through behaviour change communication and Social mobilization ( Chunauti Project)


	35 VDC of Dhanusha District
	1 June 2009
	108,50,856.00
	Poor, vulnerable and Socially excluded communities and marriageable age of boys and girls
	12
	
	Phase out

	Participatory Poverty Alleviation Program
	Poverty Alleviation Fund (PAF)
	· Poverty Alleviation 
	4 VDCs in Dhanusha District
	1 February 2010
	912676.80
	Ultra poor families 
	6 Pr.
	1000 families 
	On going 

	Nutritional Rehabilitation Home


	NYOF
	· To restore the health of severely malnourished children and to provide nutrition education to parents/ care takers .
	Janakpur Zonal Hospital
	1 March 2010
	27,00,000.00
	Malnutrition child 
	
	
	On going

	 Women Reproductive right program.


	CAED 
	· To provide immediate Health service to utters Prolapsed women.

· To provide operation service. 
	2 VDC in Dhanusha District
	
	
	
	
	
	Phase out

	Education through song – Chaubatiya song campaign on Federalism in         Central Terai.
	Chemonics Int./ USAID Nepal
	· Song Campaign 
	35 VDCs in Dhanusha and 35 VDCs in Mahottari District.
	1 July 2010
	29,00,000.00
	
	14 Pr
	
	phase out 

	HIVAIDS prevention 
	Save the children 
	· migrants and their spouse
	17 VDCs and 1 Municipality of Mohottary District
	15 July 2012 
	35,00,000.00
	
	12 pr
	
	Phase out

	National Hand washing  Program
	SDPC/UNICEF
	· 
	614 school &101 VDC in Dhanusha district
	18 Feb 2013 to 17 May 2013
	950,000.00
	
	37 pr
	
	Phase out

	Pelvic Organ Prolapsed  program.


	Karuna shechen
	· To provide immediate Health service to utters Prolapsed women.
· Conducting screening camp.
· To provide operation service. 
	10  VDC in Dhanusha District
	1ST  February 2015 to Decembr 2015
	12,16,499.00
	
	5 Pr
	
	On going 

	School support program 
	Karuna shechen
	· Primary school
	2 Schools in Dhanusha 
	10 Sep.2013
	410,000.00
	
	4 pr
	
	Ongoing 

	Bio –mass energy sub component project (Improved cooking stove program)


	SCDC/AEPC
	· Awareness on Improved cooking stoves.

· Construction of Improved cooking stove
	30 VDCs in Dhanausha district
	January 2014 to June 2014
	20,52,000.00
	
	7 pr
	
	On going 

	Local Governance and Community Development Program(LGCDP) 
	Dhanushdham Municipality 
	· Community mobilization

· Capacity Building 

· Income generation 

· Small Infrastructure 
	 Dhanushdham Municipality
	1 St January 2015 to 15 June 2016
	398,876.00
	Poor and Marginalised people.
	5 Pr
	
	On going 

	Madarsha Mainstreaming program
	World Education
	· CFSI Orientation to Madarsha Teachers 
· Madarsha Improvement Plan
	20 Madarsha in Dhanusha District
	1 January 2014  to 30 September 2014
	507,870.00
	Out of Madarsha children and Molana 

	1 Pr
	20 Madarsha
	Phase out

	Conflict Mitigation through Community Mediation 
	Mandwi/  USAID
	· Community Mediation
	4 VDCs in Dhanusha District
	July 15,2015 to January 15,2016
	2532,429.00
	
	6 Pr
	
	On going 

	Sanitation Social Movement for open Defecation 
	UNICEF Nepal 
	· Sanitation awareness.

· Support in ODF.

· Support to construct toilets.
	3 VDCs in Dhanusha District 
	April 2015 to March 2016
	15,08,625.00
	
	4 Pr.
	
	On going 
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