What is a Case Study?
A Case Study is an individual’s story. It tells the reader how Save the Children’s work has made a difference in the life of a child or his or her family.
	1. Background: Please provide basic information about the interviewee(s). k[i7e'ld M cGtjf{tf lng' ePsf] JolQmsf] af/]df s]lx hfgsf/L

	Name(s),  gender, age:
gfd, lnË, pd]/ M
	Santosh Mahato
 14 Years old

	Location - village/town, district/province and country:
:yfg – ufpF, uflj;, b]z 
	Village- Belgachi ward N.-3
District –Mahottari, Zone- Janakpur.
Country- Nepal

	Keywords - themes:
sfo{qmd
	Child protection in community and School project.



	2. Summary: please describe the interviewee’s day-to-day life and environment.  cGtjftf{ lng' ePsf] dflg;sf] lbgrof{sf] af/]df s]lx n]Vg' xf]nf M

	He wakes up early in the morning and does his daily routing i.e. brush his teeth and baths. He takes his lunch and ready to go school. There are seven members in his family - His parents and 4 sisters. He reads in Sarsawti lower secondary school in grade 8. He goes to school every day. He does his home work regularly. He supports his parents to maintain good sanitation in his home because he has 2 buffalos.

	



	3. The story:  interviewee’s story in his or her own words. Please use exact words with direct quotes. pxf“sf] cfkm\g} zAbdf pxf“sf] syf n]Vg' xf];\ . pxf“sf] egfO{ p4l/t ug{' . 

	Community Family Welfare Association (CFWA), Mahottari has been implementing entitled project: Child protection in community and school project, he knew various awareness level information i.e. child rights, child protection, child club and its importance said by him. He was getting 3rd position in quiz contest, organized by child club on 12 June, 2016 which is his first prize till date said by him. He said that he has no idea before but now he can understand his role. He expresses thanks to CFWA because he knows very important things in child club management and leadership training. He knows about leadership and child club management skills and information. He learns how to plan because he has supported to formulate annual action plan. He added that he can differentiate between rights and duty. So this project made him more curious regarding child protection.



	4. Wider context: Participated in child led activity and after getting training on child club management and leadership training- 3 days.
sfo{qmdsf] ;Gbe{ 

	4.1 Program summary and background information. -sfo{qmdsf] ;+lIfKtljj/0f / k[i7e"ld_

	Community Family Welfare Association (CFWA), Mahottari has been implementing entitled project: Child Protection in school and community project since April, 2016 in the financial support of Save The Children international in 7 VDCs and 3 Municipalities (50 Schools and community). The project aim is to contribute to the eradication of all forms Violence against Children (VAC) in the project area. Mahottari, southern district, lie under Janakpur zone of central development region of Nepal. This district is very back in all development indicators in the comparison of other districts of Nepal in the sense that it lost of its grant incentives every fiscal year for failing to meet any functional performance measures i.e. program, budget and financial management, resource mobilization, transparency, monitoring and evaluation and service delivery. It is situated near state of Bihar of India. Child marriage, child labour, child trafficking and their ignorance is not new for this region because illiteracy and lack of advocacy and awareness program made them in such risk. It is said so because child trafficking case is increasing in this region. Due to open boarder between two countries, the children of this region are in high risk. Most of the people of this region are moving in India for their employment.  We don’t find any places where Nepalese don’t work. 

Let’s see some facts of our country. There is 58.1% birth registration of our country where 37.4% are in child labour. There are estimated 150000 people are in domestic labourers where 70% of which are children. Around 12000 women and girls are trafficked to India every year. 52% girls are married before age of  18. More than 700 child care homes are registered and more than 15000 children are in such homes. 4.3% of children age 0-17 years with one or both biological parents dead. These are the some facts of our country. If we see those facts in the comparison of working district Mahottari, there are 2 registered home cares but not properly functioning and not properly monitored of the condition- both of care homes and children by concern authority. Child marriage is also problem of this region. Jaleshwor is the headquarter where most of the children are in child labourers, in hotels mostly. The child protection issues should be properly addressed . 
Community Family Welfare Association (CFWA), Mahottari has been implementing project entitled –Child Protection in School and Community Project since April 2016 in 7 VDCs and 3 Municipality (50 Schools and community as well ) in the financial support of Save The Children International. CFWA dedicated to upgrade the status of rural and urban communities on equal basis by encouraging and advocating on human rights. It, promoting change from the grassroots level by providing basic education on justice for ensuring social justice, provision of basic health facilities and life skills to all the children and women where there is no discrimination in the provision of resources on the basis of race, gender, colour and class for achieving sustainable development. It, self implement advocacy and awareness programmes regarding community development and do advocacy in the case of promoting healthy and educated society.


	4.2 Follow-up:  Is the individual in the beginning, middle or end of an activity/program with Save the Children? 
pxf“ ;]e b lrN8«g]sf] sfo{qmdsf] z'?jft, jLrjfcGts'gcj:yfdf x'g'x'G5 < s] pgsf] af/]sf km]/L klgkmnf]ck x'g'k5{ < k5{ eg] slxn] < s] of] s]; :68L k'/fgf] s]; :68Lsf] kmnf]ckxf] <
pFxf ;]e b lrN8«]gsfo{s|dsf] ;'?jftsf] ca:yfdf x'g'xx'G5 .
Yes, the individual is in the beginning and need follow up.

If he or she is still taking part in an activity/program in the future please explain when a follow-up story could be planned i.e.: six months, one year later etc.  

Is this a follow-up from an earlier Case Study? If so, please add a link to the earlier Case Study.

	No, It is a new case story. It is not follow up story.

	4.3 Family, community leader, health worker, teacher, partner etc. quotes. Please ensure that you have the correct names, (job) title and organisation for each person quoted.
kl/jf/, ;d'bfosf] k|d'v, :Jff:YosdL{, lzIfs, ;fem]bf/ ;+:yfcflbsf] egfO{ . pQmegfO{ lnOPsf] JolQmsf] ;lx gfd, kb, ;+:Yff n]Vg ge'Ng'xf]nf
Santosh Mahato is very helpful and regular student said by VCPC chairperson Mr. Dinesh Mahato. 

	4.4 Expert quotes. Please ensure that you have the correct names, (job) title and organisation for each person quoted. This is optional as experts may not always be available.
sfo{qmdsfljz]if1sf] egfO{ . egfO{ n]VbfegfO{ lng' ePsf] k|To]s JolQmsf] ;lx gfd, kb, ;+:Yff n]Vg ge'Ng'xf]nf . of] P]lIfsxf] . 

	NA



	5. Theory of Change: How we work to create impact for children

The Save the Children Theory of Change shows how we achieve change for children: striving to create impact for children by being innovative, by acting as the voice for and of children, and by achieving results at scale.

	5.1 Overall impact: Please explain how Save the Children addressed the challenges/problem and describe the results.

	Added on confidence level after getting prize in quiz contest and made him curious regarding involvement in child club activity.

	5.2 Innovation: does this story include a new solution to address an unmet need of children? Please explain the new processes, products, services, methods of delivery. Only write something if there is a specific example of innovation.

	Extra activity like quiz, debate, speech program made children more curious for their development.

	5.3 Voice:  Please describe if you have been able to advocate for better practices and policies or ensure children’s voices are heard.  

	

	5.4 Partnerships: Please describe if you have been able to cooperate with or build partnerships through this program.

	CFWA, Mahottari build good coordination with Schools, DCWB, DEO for close support in this project.

	5.5 Results at scale: Please describe if program achievements are occurring beyond a local level at a larger scale. Only write something if there is a specific example of results at scale.

	



	6. Please create three different short key messages about this case study. 

	· Feel more confidence
· Feel empowerment
· Feel more responsibility.



	7. Child protection and consent issues.

	7.1 Please confirm that you have followed Save the Children child protection policies and have completed full consent forms for the child and/or family, and every individual you have quoted and photographed. 
Tick box to confirm:

	7.2 Protection notes: If you have changed the name of an interviewee or have changed information that could lead to their identification for protection reasons, please outline the reasons.

	NA



	8. Case study reference information

	Interviewer:
	Chiring Dorje Yonjan

	Photographer:
	Chiring Dorje Yonjan

	Photo reference name/number. Please save the photo on your Member Service country website in original image file format. Please do not insert the photo into the template.
	

	Approved for use by:
Approval for use is given by the Country Office.
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	15 August 2016

	Instructions for further use/further permissions required:  When using this Case Study please do not change any of what is written here. If you’re unsure about anything to do with its use or content, please contact the Member Service staff in the Country Office where the Case Study originated from.



