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The report should be based on the approved project proposal. It is the country office’s responsibility to ensure accuracy of reporting. Reports should be submitted at regular intervals agreed at the funding award stage.

	Country Office: 

	Nepal
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	Project Amount:

	NRs. 8816077.00

	Project Title:

	Child protection in Community and School Project.

	Report submitted By:
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	Sanjay Paswan  -   Program Coordinator
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	28th August 2016


		

	SECTION 1. PROGRAMME REPORT

	Project Context:
	Mahottari, southern district, lie under Janakpur zone of central development region of Nepal. This district is very back in all development indicators in the comparison of other districts of Nepal in the sense that it lost of its grant incentives every fiscal year for failing to meet any functional performance measures i.e. program, budget and financial management, resource mobilization, transparency, monitoring and evaluation and service delivery. It is situated near state of Bihar of India. Child marriage, child labour, child trafficking and their ignorance is not new for this region because illiteracy and lack of advocacy and awareness program made them in such risk. It is said so because child trafficking case is increasing in this region. Due to open boarder between two countries, the children of this region are in high risk. Most of the people of this region are moving in India for their employment.  We don’t find any places where Nepalese don’t work. 

Let’s see some facts of our country. There is 58.1% birth registration of our country where 37.4% are in child labour. There are estimated 150000 people are in domestic labourers where 70% of which are children. Around 12000 women and girls are trafficked to India every year. 52% girls are married before age of 18. More than 700 child care homes are registered and more than 15000 children are in such homes. 4.3% of children age 0-17 years with one or both biological parents dead. These are the some facts of our country. If we see those facts in the comparison of working district Mahottari, there are 2 registered home cares but not properly functioning and not properly monitored of the condition- both of care homes and children by concern authority. Child marriage is also problem of this region. Jaleshwor is the   headquarter where most of the children are in child labourers, in hotels mostly. The child protection issues should be properly addressed. 
Community Family Welfare Association (CFWA), Mahottari has been implementing project entitled –Child Protection in Community and School Project since April 2016 in 4 VDCs and 3 Municipality (50 Schools and community as well ) in the financial support of Save The Children International. CFWA dedicated to upgrade the status of rural and urban communities on equal basis by encouraging and advocating on human rights. It, promoting change from the grassroots level by providing basic education on justice for ensuring social justice, provision of basic health facilities and life skills to all the children and women where there is no discrimination in the provision of resources on the basis of race, gender, colour and class for achieving sustainable development. It, self implement advocacy and awareness programmes regarding community development and do advocacy in the case of promoting healthy and educated society.


	Aim:
	· To contribute to the eradication of all forms Violence against Children (VAC) in the project area.

	Objectives & Activities:
	· To strengthen a currently non-functional child protection system at national and local levels that prevents, detects and responds to any form of violence against children.

	
Progress to Date:
Report on key activities and results
	1) Staffs Meeting:
8 events of staff meeting was held in the presence of all concern staffs. This meeting was a very important activity in this project. It, in this sense that we are reviewing our previous progress and plan future activity. It brings conceptually clarity among staffs regarding implementation of activity with process and know important program information (If new), here because Save the children and CFWA senior representative is participating in this meeting. 16 personnel is participating regularly since its initial phase according as follow:
 
	S.N.
	Name
	Designation

	1
	Makar Sarki
	DPC-SCI

	2
	Mithilesh Sah
	ED-CFWA

	3
	Sanjay Paswan
	PC

	4
	Rakesh Yadav
	MEAL Officer

	5
	Bibek Raj Joshi
	Admin & Finance Officer

	6
	Chiring Dorje Yonjan
	Social Mobilizer

	7
	Ram kumar B.K.
	Social Mobilizer

	8
	Rinki Shrestha
	Social Mobilizer

	9
	Manisha Shrestha
	Social Mobilizer

	10
	Bishanu Balmpaki
	Social Mobilizer

	11
	Rima Susling
	Social Mobilizer

	12
	Ramtapeshwor Thakur
	Social Mobilizer

	13
	Manoj Sah
	Social Mobilizer

	14
	Kailash Yadav
	Social Mobilizer

	15
	Kajal Nagvansi
	Social Mobilizer

	16
	Rajkumar Saphi
	Support Staff






































The meeting has been practicing through division of meeting time into two important parts i.e. Finance related work at first and then program sharing. Firstly, all Social Moblizers reach Jaleshwor office by 9:00 AM In meeting date. After lunch, they do their financial settlement and then program sharing meeting around 11:00 AM start as rule in each meeting. 
Discussion and presentation tools apply during meeting. 


2) Child club formation/reformation:
50 events child club formation/reformation was successfully completed in all target 50 schools. The child club formation/reformation is the formally entry activity in selected schools. The discussion, group work and presentation were major tools applied during this formation/reformation meeting. 2 sessions were designed during this meeting. One was opening session where introduction with participants and sharing of child rights and convention, brief project activity was carried out and child club formation with name, post with roles, focal teacher selection and closing remarks by participants were held in second session. In this way, the meeting was achieved their aim. 

3) VCPC Formation/reformation:
10 events of VCPC formation/reformation were organized with altogether 318 participants (Children: Girl-8, Boy-4, Adults: women-102, Men-204). Firstly, all staffs were coordinated with concern VDC secretary and with municipality for finalizing date, venue and participants letter to proper program conduction. Discussion and presentation tools applied during this meeting. The meeting was started through welcome speech and objective. Later, the project major activity with results was shared among participants. There was shared about child rights and CRC convention,1989 as well. The roles of village child protection committee (VCPC) was cleared for their conceptual clarity.  The VCPC was formed in common understanding and newly members were shown their commitment to improve child protection issues in their places. The meeting was over after vote of thanks.

4) Child Led Activities:
92 events of child led activities was conducted. The staffs were visited their schools regarding child led event and finalized activity in the presence of child club and focal teacher. The events were carried out on the day of International day against child labour on 12 June, 2016. One event in each working VDC were conducted of different programmes i.e. speech, debate, quiz, drama and cultural program. The child club and teacher was very happy during programme. This types of activity will contribute children’s capability  and ultimate it will make them more confidence to explore their views and ideas among large people. 
5) Coordination meeting among VCPCs, SMCs and Parents:
24 events of coordination meeting among VCPCs, SMCs and parents was conducted. Social mobilizers visit to school and School management committee, visit to Village child protection committee members and then finalized date and venue of this event. Presentation and discussion were major tools for better learning. Chairing was the started process and deliver brief presentation of programme later. There was heavily discussed on issues of children which should be addressed for their protection. Certainly, this types of coordination meeting will contribute to achieve project goal in the sense that if we could mobilize them properly, we can identify real and practical problem of children and it will easy to address from concern authority. 

6) Kick Off workshop:
1 event of Kick off workshop was conducted on 19th April, 2016 with altogether 34 participants (Adults: women-13, Men-21) in Jaleshwor, Training hall of Nepal Red Cross Society, Mahottari. The program was chaired by chairperson of CFWA Mr. Prameshwor Yadav. There is the presence of District Education officer Mr. Thulobabu Dahal who was invited as chief guest of this workshop.
Mr. Mithilesh Gupta, executive director, was welcomed to all participants and the workshop formally started. There is the presence of Government representative i.e. Women and children development office,  Chairperson of NGO federation, representative of democratic NGO federation and participation from the Save the Children as well.
The overall objective of this workshop was to share the overall project activities with working strategy. There was presented participants views and ideas for betterment of the project. Most of the participant was shown happiness because they realised that child protection issues should be addressed anyhow for the betterment of the children in this district. The concern staffs were got information how to implement this project in proper manner. Presentation is the major tool applied during this workshop.

7) Finance, logistic and administration orientation:
1 event of this finance, logistic and administration orientation was held in Rama Hotel, Janakpur with altogether 21 staffs (Adults: women-7, Men-14). The presentation tool applied during this orientation. The main objective of this orientation was to deliver proper information on project DEA code, related purchase limitations, taxation provision, administration guideline , advance and settlement process, timing of deposit tax, audit, procurement plan.
This was very fruitful for us because this orientation really made us more clear regarding financial process.  However, the learning activities should be applied during works but somehow it will not be totally applied due to ignorance and due to certain circumstances. 

8) Exposure visit to partner:
1 event of exposure visit was conducted with altogether 15 staffs (women-7, Men-8) from 29-31 May,2016. The main objective of this event was to create an environment of learning. The exposure team visited/ observed by reaching on the spot and with interaction and discussion that how could be possible to empower child members and VCPC members. The team visited according as below:
29 May- observed Secondary school Bhorle, Jalpa chilaune VDC.
-Visited school
-Interacted with child club and with teachers.
29 May-Meeting with Child Development Society (CDS)
30 May-Visited with VCPC and Child Club in Amaduwa VDC, Managed by Rural society Development Centre (RSDC), Sunsari
31 May- Visited VCPC of Haripur VDC, Saptari
- Interacted with VCPC on anti child marriage campaign
- Interacted with DCWB staff on working procedure of DCWB, Saptari.
This exposure brought close attachment among staffs and it will support as well during programmes.


9) DCWB Quarterly meeting: 
2 event of DCWB quarterly meeting was organized . The meeting was chaired by CDO Mr. Birendra Yadav. It was done in the close coordination with women and children development office, Mahottari. CFWA was coordinated with WCDO for organizing DCWB meeting and accordingly, WCO office managed to accomplish this meeting. All the government officials were with civil society representatives participated in this meeting. There was shared DCWB annual activity planning and also shared about child protection in school and community project, implemented by CFWA, Mahottari   during this meeting as well. There was decided to organize DCWB meeting in every 2 months where CFWA will share the project progress and will review overall status of children. Discussion and presentation were the major tools applied during this meeting.
(please find the minute of this meeting in annex 3)

10) Baseline survey orientation:
1 event of  3 days, baseline survey orientation was organized from 13-15 June, 2016 at Jaleshwor with altogether 37 staffs with enumerators (women-17, Men-20). 2 enumerators were selected from every VDC through VCPC meeting. In this way, 20 enumerators were oriented details on survey forms and formats and its benefits regarding child protection project. There was the presence of save the children representatives, Mr. Bina Neupane and Devendra Yadav was lead facilitators during this orientation. All the enumerators were gained the conceptual clarity regarding survey conduction process and learning will be applied during survey programmes said by enumerators. All the enumerators were completed survey on the basis of learning. Presentation and discussion were the major tools applied during this orientation. 

11) TOT on positive Discipline to RP, SS:
5 days, 1 event of tot on positive discipline to RP, SS was organized with altogether 23 participants (women-1, Men-22) from 24-28 June,2016 in training hall of journalist federation of Nepal, Mahottari. District education officer, Mr. Thulobaba Dahal was chief guest of the training during opening session of 1st   day. All the participants were introduced with each other in the opening. The training was participatory and results oriented. Adult learning principles and participatory methodologies were applied during this training. An open and comfortable environment was created to provide the opportunity for all participants to express their views and feelings regarding facilitated topics. Participants developed ground rules at the beginning of the training to conduct the training effectively and followed those rules throughout the training period. Maximum emphasis was given to the active participation and involvement of the participants in learning activities.
Facilitators were facilitated on different subject matters/topics regarding positive discipline. There was heavily discussed on facilitated topics through putting personal opinion by participants. The training was chaired by Ganesh Mahato (School supervisor) during closing ceremony of tot training. Presentation, discussion and group exercise were the major tools applied during this tot training.

12) Positive parenting training :
18 events positive parenting training to parents was conducted. The meeting was the main objective to share child protection issues to parents so that they will apply in their practical life and will do advocacy in this line. 
13) Development school code of conduct: It was completed development school code of conduct in 18 schools. They made as rule for teachers, SMC, Parents and children so that they will manage school properly.
14) Formation of complaint handling committee: 24 schools were completed their complaint handling committee. Head teacher, focal teacher of child club and one child club members are in this committee. It works on children complaint. It make easy to explore children complaint through this.
15) Child led youth watch group: 10 VDCs have completed child led youth watch group. This was formed to analyze their situation regarding children issues and support children. 
16) Child club management and leadership training: 3 events of this training was conducted in the presence of child club members. It was done because child club members knew about child rights and child related information. They understood how to manage child club and leadership concept so that they will do according learning activities and will manage their child clubs and do advocacy for children protection.
17) TOT on positive parenting to NGO and VCPC members: 1 event of this tot was completed. This was organize to deliver the positive parenting information and VCPC roles and responsibilities during this traing.
18) VCPC training: 5 events of this training was conducted. This was organized to deliver to manage VCPC in their respective VDCs.
19) DPAC meeting: 1 event of this meeting was conducted . There was shared the project previous progress and planning for future. 
20) Psycho social counselling training; 2 events of this training was conducted in the participation of child club focal teachers. This was conducted to make conceptual clarity regarding Psycho social counselling and will apply in schools.
21) Establishment of complaint box: 28 schools were supported complaint box.
22) Child club board establishment: 25 schools were supported child club board.
23) Semi annual review: 1 event semi annual review was completed in the presence of staffs. There was reviewed progress and do plan for future. 
24) MEAL orientation: 1 event of MEAL orientation was conducted . There was shared MEAL concept and made common understanding to share MEAL information in each activity. There was formulated some plans regarding MEAL i.e. toll Free n. Installation, focal person from board. 
25) Digital photography and case story writing orientation: 1 event of this orientation was organized. There was shared the process of case story writing and capturing photo regarding case story. 


	Changes: 
Include any changes to the original proposal& rationale 
	· 




	
Lessons Learned:

	· Coordination with district and local level government agencies make easy to implement project activity.
·  Pre discussion need among our staffs for conceptual clarity and uniformity for proper activity implementation
·  Teamwork and mutual help need during program management.
·  Need of information corner in office regarding government policy, laws for conceptual clarity.
·  Need linkage with other program of our project for achieving project objective. 





	SECTION 2: FINANCIAL REPORT

	Budget: Please complete Partner Financial Report template, and highlight any key issues below:




	SECTION 3: BENEFICIARY ANALYSIS

	Number of Beneficiaries Reached to Date
	· Please find in Annex Sheet of Total Reach

	Planned for next reporting period 
	· 
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